
 

Vision 

Mission 

Principles 

Goals 

Roles and Responsibilities 

(i.e. functions, tasks, decision 
making, problem solving, quality) 

Communication mechanisms 

(information sharing, knowledge  
sharing, managing disagreement) 

Evaluation Processes 

(i.e. continuous improvement) 

Formal Leadership and Shared Leadership 

Commitment/Accountability from Members 

Continuous Learning and Development  

(i.e. dialogue, problem solving, decision making, 
conflict management, meeting management, 

technical/professional skills) 

High Performing 
Teams 

Guiding  

Framework 

People,  

Systems & 

Processes 

Skills & 

 Supports 
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